

[bookmark: 【2018】8号-劳动定额与精益生产_页面_1][image: ]

[bookmark: 【2018】8号-劳动定额与精益生产_页面_2][image: ]

[bookmark: 【2018】8号-劳动定额与精益生产_页面_3][image: ]
image1.jpeg
AL P A bR AT

K2 <45 48 )

€ e A PREEI

Y (2018]) 8%

i)

Al ST R R () e

AA BRI—HE4340GE . w@Bibstifl e S8 e R
F i 1

R KRR

Bt

“%
HER AR B
=R

NAiEE R

I, TR 22 i AL, 2SR

& AT ML R 5T B RE A o T R
TREEWHERS (CPS) MERFA.

anoe T

G RILIRSER, R (o

B He L.

ééy;lc*?(‘#\ EZ)‘
. SIS E N EETA.

=)
HH

=
3
i
®
\% Z:Zt
&0
o

4

y\jo 1 )C;H

Ll

U FEACT
ARSI o 4

A R

<)I_\“J’ 1}
12 &

=)
W R NSRRI 2 RS A +
TSI TAE (A ER[2013]16 5304, SEFHEMVARES
» MREAS EAR P B A AE 1 R

=l

j;c “J’DTTEI)’

FEJb %

“—“ i”

Ip 5 A8 IR R U B

——Hb T T
A

4\ﬁi{L

AT AL BRI P RE AUbR I

YA, P E

SE bR

il 5 AT AR B

P2 25 A BORBIE TT I

q)
P Ip AR E
. BINR

1Mk CEO. TEHK . S, &I, A8,
IT &350 148, e EREEAN

BHAEZMAR AT

EBA Cwww,

AR

TR S

zgdew. cn)

=
AR

J R

AR, T AR A
R, 280
1, ] SR BT

HhC b bR ELAS R AR HE

s A
|:

i J
ARV Rt SPGB Y NGAR

|JH4» Lwlmgm,
HERERS . AL 7 AR 7 S
R, 57 205 Bibn

5K,
ISR, WA 1 3

[

B3 2025) 12

A

My R Hctf s 57 3 #ihs

2 e A b 57 5

I3 £

P RGARE,

PR R

GED

T A BLXT A AR B AR A C 28 A KU

fiif 52

e AR T 00 FE ]

R R

H R M55 8 e A H T,
HA R, SEPLZATF AR5 . R dn
BB S5 NA B R, B FRRET

k5754

st
RIS
T 2018 ¢

EPERCRIET (08D B AA

7, BRI 5

LALF

AR, TR, 4812,

K F, A

i
fth A 82 22 STRIRIT U RS 2

TIGEF AN

2= (www, iezhihui. cn)

oy

N

N

m
TS




image2.png
BN

RE AR E ] 5 2074 1)
= BlER
L b3 % L B

(D BORIITHRA T

P AR B e AR AT

2+ WIS A 57 B 2 AR HEAR BRI 71, T B Sl “ ARy B . B3,

RAMLAE B T
3. ERUNEE B e fIE K

R OIREN T .

R E A IR

/J\‘?By é|} H

S8R U 5 B eI 7 Ml ) A ot )R R R R Bl A

PR Z AR R AR, FEBhA VIR TN 5T B0 R AUE BKT
PRI RE R 5 Re IS TR R R A R e

%

RN

4. ERNGRRE TN EBE WA BB T HER, SEBREFEEENERES,

SOVEYTFRFMEE, EF R RARE RO AT, BB R A P R, 5
BFH RN E A, RGUMBESCES VIS EEAT, SREABY, SHERI SHESLE
A=
g, FIAE
R RN
SIS R AEIEARE (——3EH (PEBIEE 2025) STl 4.0,
Pare—— 1. g%g%%@%»51ﬂ4m
" 0. REEEFAMSE O LS BR L,
SRR | s e a BB R ETER L.
4. F T MBD I B BUbR & ] By SRR IE 5 R .
N 1. B REARA,
REEERM | ) oo ewrn R ais. RANEE. RBLEES.
EWFFRIRIE | 20 MRS R A i, AR RENRA . B, FOER RN, %
TERMEEE | FRR, DAREER. SE 0L %R R S
o I bl EFRERAE D, TR, RESL AR,
EUERRN |, smramasimazers. Erssn.
2L 3. BEEEEE AR TR,
1. M (4) 7 T3 447
2. TPS #amilz B (5) ik 4% 7=
3. SRR (6) T 137 B ¥ it
g s | A lasd
W aTR 5. NARSE (@éﬁiﬁﬁﬁfww
6. L+ ahfergiR s | () BER AR A4 (Kanban & Pull System)
TR PRES, 7. aEt+ALE (10) %5 4 (Mistake Proofing)
B MBS

(DA% E
Q) MmEREE (VSM)
(3)6S 57 H R EE

(11) e BT PN 3 4 7~ 8 5 7 5 R U B 2
BFUFEAREREFTNE &, LIABRAER, 2T
"I E R E ST E T RE,

B oHr 5RES





image3.jpeg
1 ETFTUARESSESERTUT (SFC2.0) BRBRAENE.
EMHRRE | T biiianiiSatuiodioding
g | AR RIS S R B R B A A
B B> ZE. AR FIEESA LIRS F A
DS | e E A AR R AR TS A R R L SR RIS
I REL LS EE AR,
AR S oo
2. Bl A T A RO AR 5
R CEMEREE R AR,

Fi. FyIETiaEl. s &5
BEYIET1E]: 2018 412 A 17 H-21 H
WERTA]: 2018 4F 12 A 16 H A& EHH: 2018412 A3 H
o | AR (AR e E B TR
Y| % A 3600 TT/A (FRERERAD.
2. BVHEAELR—ZH, RAGHE,

75 Bl EER
Bllg—H 2R, il ik, B ITHEL &SRR 01047, b RF S ERRTEEIR, EARET
FETG, IR BREMAEH A H . SRR R, F5E TR SN B E 2K ) SRR
SRR A B 0 5 L TN LA S AR HE B AR 50 O B A L2 8 o A B 2 R
W G175 FIRAWE, HERATRFEASEESEER T 0GR UK “ & m e iiE i
R EEER .

. BRRET R

JETTAIN LA RE B R AR WE 5T O

BRAN:

B MR FHL: 18081238718 UM{EMS)  ME4H: 18081238718@163. com QQ:515341360
T FHL: 18981137012 (TfER'S)  HEFE: wdingkun@qq. com
B AF
Ly R Kl AR GEERSCPE KB A] b B B www, zgdew. cn N &

B (4]

5 A

S
FECUHE





